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Section 1
Who We Are & What We Do
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Message from our Leadership

David Hoffman
Chair, Board of Directors

It was the best of times, it was the worst of times…it was the spring of
hope, it was the winter of despair....it was a second year of COVID.
The world stood still, but businesses continued as best they could.
Some were in the right industries, and it was the best of times. But so
many others were in highly challenged industries, and in the worst of
times they struggled to stay alive.

David Hoffman
Chair, Board of Directors

We understand
the trials and
tribulations of
the business
community
because this is
where we come
from...

The Cumberland Business Connector is a business led, not for profit
community based organization which exists to help create a strong
business environment and growing businesses. And thereby to
strengthen the community in which we all live, to deliver services and
products, to create jobs and economic growth in the community so
we can all enjoy the extraordinary benefits of living in Cumberland
County. We understand the trials and tribulations of the business
community because this is where we come from, and we were there
to help lead the charge in communicating and accessing programs to
help our local businesses during the challenges of the pandemic.
We understand the labour shortages because we live with them
ourselves, and we have developed resources to help with attraction,
retention and immigration so that our companies can continue to
operate and thrive. The Connector does so much more than this. Our
focus is helping businesses be successful, to support, to remove the
barriers which inhibit and discourage, wherever possible. We are
action oriented and we are pleased that the Connector is making a
difference. Coming out of the pandemic, the businesses in
Cumberland County are surviving and poised for growth.
I would like to thank the Board members for their dedicated efforts,
and in particular and on behalf of the Board to thank Jonathan and
the small but mighty staff for everything they do to help our
businesses and our community.
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Jonathan McClelland
Chief Executive Officer

As spring turns into summer, a greater degree of normalcy is returning
after two very difficult years for business owners and managers. In
addition to the challenge of operating a business in a pandemic, there has
been incredible stress on employees, family members and business
owners as COVID had touched every aspect of society and daily life.
Despite difficulties, there have been areas of progress. For the first time
in over 40 years, the population in the Cumberland Region is growing.
Our provincial border is now open and employees, customers, and
suppliers can again move freely between Cumberland County and
Westmorland County, N.B.
Business challenges include a shortage of workers and supply chain
disruptions, as well as high inflation, and a lack of housing. Challenges
around supply have forced many local entrepreneurs to adapt and start
entirely new businesses. The lack of housing is making it harder to recruit
and retain workers from across Canada and internationally. These interconnected challenges are not simple to solve and require extensive
collaboration on a number of incremental solutions.
The work of the Cumberland Business Connector to “connect businesses
to the resources that they need to be successful,” is more relevant than
ever. This includes helping businesses focus on process improvement
and automation to address some of the labour shortages. Streamlining
operations and reducing waste also helps to offset rising input costs.
Creating a Job-Ready Workforce remains a key priority for us. Interprovincial migration to the Cumberland Region is growing our workforce.
An initiative to integrate underemployed people into the labour market is
commencing with the Bridge Workshop in Amherst. Our communities are
also coming together to welcome Ukrainians looking for a safe place to
rebuild their lives and find new jobs.
Policy makers from municipal governments, the Province of Nova Scotia
and the Federal Government are looking at ways to remove barriers to
more home construction. Businesses are proactively working to address
housing challenges as well. An increase in housing supply will help us
attract and retain more workers.
The Cumberland Region is working together in spirited collaboration to
solve current and emerging challenges. Together we can accomplish
much more than we ever could individually.
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Jonathan McClelland
Chief Executive Officer

The work of the
Cumberland
Business
Connector to
“connect
businesses to the
resources that they
need to be
successful,” is
more relevant than
ever.

Our Mission
“The Cumberland Business Connector is a business-led, not for profit
organization whose focus is to foster a strong business environment in
order to strengthen Cumberland County by removing barriers to
businesses, and connects businesses with the resources that they need
to be successful.”

Our Organizational Structure
Liaison &
Oversight
Committee
CAOs of Amherst, Oxford,
and the Municipality of the
County of Cumberland; a
representative from the
Department of Municipal
Affairs; an ex-officio
member from the
Department of Labour &
Advanced Education

Members
Audit
Committee

Businesses in the
Cumberland Region

CEO, Two Directors and
the Liaison & Oversight
Committee

Board of
Directors

Chief Executive
Officer
Jonathan McClelland

Independent
Contractors

Committees
Finance, Human Resources,
Job-Ready Workforce,
Communications, Joint Liaison &
Oversight Committees

Staff
Jennifer Lim-Somerton, Executive Assistant,
Melissa Mills, Business Development Officer
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About the Connector

Who We Are
The Cumberland Business Connector is a business-led, non-profit organization
that fosters economic development in the geographic region of Cumberland
County. We do this by supporting the business community and actively pursuing
development initiatives across the region in Amherst, Wentworth, Advocate,
Malagash, Oxford, and everywhere in between.
We support current and prospective entrepreneurs, business owners and
managers by actively listening to businesses, being their voice, helping them
remove or navigate barriers, and connecting them to the services, tools and
resources that they need to be successful.
We offer a wide variety of programs and participate in a number of initiatives that
help foster a strong local business environment, in alignment with our Strategic
Priorities:
1. Advocating for Businesses
2. Supporting Existing Business
3. Developing a Job-Ready Workforce

Where We Came From
In 2014, the report titled “Now or Never, An Urgent Call to Action for Nova
Scotians” also known as “The Ivany Report” was released. This report
challenged business people to step up and make a significant, lasting difference
to their local economy for the benefit of all. A small group of business people in
Cumberland County started meeting and took up this challenge.
With the encouragement of the municipalities within the Cumberland Region,
public consultation sessions were held. Priorities were identified and narrowed
down into three pillars. The Cumberland Business Connector Society was
formed and hired its first employee in 2017.
Since then, the Cumberland Business Connector has been busy building
relationships with businesses, industry associations, and our economic
development partners. To effectively strengthen our economy requires
teamwork and collaboration between business and government.
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Section 2
Delivering on Strategic Priorities
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Strategic Priority One:

Advocating for Business

Border Closures & Tolls
On behalf of the business community, the Cumberland Business Connector and the Amherst and Area
Chamber of Commerce advocated to both the Nova Scotia and New Brunswick government to reopen
the provincial border. We also requested that Exit 1, by the Provincial Visitor Information Centre be reopened as it was used by 550,000 vehicles per year prior to COVID. Municipal politicians and local
MLAs also advocated for the reopening of our border. Thankfully this has been resolved.
Another area of advocacy was the removal of tolls on Hwy # 104 as it disproportionately impacted local
businesses and residents. Many groups had requested this over the years, and it was a campaign
promise of the current Provincial Government. This toll was removed in 2021 for Nova Scotian vehicles.

Rural Representation on Provincial Forums
One benefit of Zoom meetings has been the ability to join in on province-wide forums without having to
travel to Halifax. Early in the pandemic, a weekly forum was established, called the Nova Scotia
Business and Labour Economic Coalition, which was facilitated by the Halifax Chamber of Commerce.
The Connector participated in these weekly calls along with business associations, Deputy Ministers
and other government officials.
This 2-way conversation between government and business allowed for the facilitation of an open,
ongoing dialogue about the challenges businesses are facing. It allowed for feedback on programs that
the Provincial and Federal Governments created, and whether these programs were meeting the
needs of business. This forum has allowed us to keep rural and Cumberland-specific challenges on the
radar, provincially.

Supporting Forestry
We have continued to support the work of the Cumberland Forestry Advisory Committee that was
created after the closure of Northern Pulp to help identify a future for the forestry sector in Cumberland
County and in Nova Scotia.
Some specific initiatives undertaken include the development of a video featuring C.E. Harrison and
Sons that shows responsible forestry in action, and highlights careers in the forestry sector, and a Maple
Syrup Documentary highlighting the sector through the eyes of several family run businesses across the
Cumberland Region. Another video highlighting innovation in birch syrup production has just been
released, further demonstrating the many value-added opportunities offered by our forests.
To ensure that industry has the capabilities to continue realizing the benefits of these and other
opportunities in the future, the Connector has facilitated a discussion between representatives from the
forestry sector and the Nova Scotia Community College (NSCC) to discuss relevant training that NSCC
can provide through its new Forestry Centre.
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Strategic Priority Two:

Supporting Existing Businesses
Accelerator Program & Updates
The Cumberland Business Connector's Accelerator Program was designed to support growing and
high-growth-potential businesses in the Cumberland County Region through business counselling,
mentorship, and supporting resources.
While the program format and duration varies depending on the needs assessment of each individual
business, a second round of lockdown and tightening restrictions resulting from COVID-19's omicron
variant saw businesses' situations and support needs change significantly.
To meet these changing needs, the Accelerator Program was adapted to include three different
streams of supports:
Accelerator (serves approx. 40% of clients, with approx. 70% of the program resources available)
for strategic, growth-focused strategy, coaching & mentorship.
Business Development Support (serves approx. 40% of clients, with approx. 25% of the
program resources available) as a catch all for businesses requiring non-accelerator-related
business development supports and services.
Start-up (serves approx. 10% of clients, with approx. 5% of the program resources available) for
new and prospective business owners and entrepreneurs.
Over the past fiscal year, the Business Development Officer saw 42 different businesses come forward
for specific program support. There were also a number of additional inquires for information and
resources.
Of the 42 businesses, 17 are considered to be "Accelerators", and have collectively achieved a number
of milestones including: securing significant federal, provincial and regional private and government
funding, dissolving and/or scaling down businesses in favour of embarking on new, profitable ventures,
and, streamlining processes and hiring new employees.

Mind Your Business Workshop Series
The ongoing "Mind Your Business" workshop series was introduced in the fall of 2020 by the
Cumberland Business Connector in partnership with the Town of Amherst, the Town of Oxford, the
Municipality of the County of Cumberland, the Amherst and Area Chamber of Commerce, and CBDC
Cumberland.
The series continues to offer a variety of workshops and information sessions with subject matter
experts, providing business owners, managers and professionals an opportunity to expand their
knowledge, improve their businesses and accelerate growth. The majority of the workshops are held
from September through May; Over the past year there have been 13 workshops held for local
businesses at no-charge to participants.
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Strategic Priority Two:

Supporting Existing Businesses
COVID-19 Supports
COVID-19 took the world by storm with particularly devastating impacts to businesses as economies
were shut down to reduce the spread. As business leaders, we did our part by stepping back and giving
the stage to the healthcare professionals, leveraging our contacts and communication channels to
amplify their messages. The Cumberland Business Connector prepared and posted regular COVID-19
updates on resources and supports available, and helped businesses navigate the changing regulations
Our team also, in partnership with the Chamber of Commerce, became the regional distribution centre
for the COVID-19 Rapid Screening Consortium, sorting and distributing hundreds of thousands of rapid
screening test kits and PPE to participating employers. We also participated on weekly provincial
update calls to advocate on behalf of local businesses and share their feedback on the program, up until
the indefinite pause of the employer segment of the program in December 2021.
As the pandemic and its impacts evolve, the Connector has, and will continue to stay aware of the
issues and advocate on behalf of the business community.

Regional Collaborations & Referrals
The Cumberland Business Connector is fortunate to be surrounded by a multitude of like-minded
individuals and organizations that work collaboratively towards the shared goal of economic
development and prosperity for the region. While each organization and their respective teams have
similar roles and objectives, we each contribute something unique to the mix. Whether it is the CBDC
providing financial support, the Chamber of Commerce providing discounts and member benefits, the
Town of Amherst, the Town of Oxford, and the Municipality of the County of Cumberland by addressing
challenges specific to their respective constituents, or the Connector bringing together sector leaders for
regionally inclusive dialogue, there is always representation around the table.
We call ourselves a team, because that is what we are. We work together closely to understand the
programs and services that each organization offers to ensure that strengths are leveraged and
resources are not wasted through duplicative efforts. We refer clients amongst one-another when
something is "out of our wheelhouse" and keep tabs along the way, often seeing clients referred back to
us somewhere down the line. This shepherding of clients back and forth indicates progress harmonious, collaborative, synergistic progress. This enviable progress speaks volumes to the quality of
partnerships forged within our region.
The definition of "connect" is "to bring together or into contact so that a real or notional link is
established". The Cumberland Business Connector would cease to exist without parties "to connect". It
is the willingness of many innovative and open-minded clients and partners that make our role possible.
Thank you all for helping the Cumberland Business Connector "connect" the region to success.
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Strategic Priority Three:

Developing a Job Ready Workforce

Northern Connector Program
As another year comes to a close, it’s hard to believe it was two years ago that the world turned upside
down. With so many changes, one thing has remained constant – the Northern Connector Program,
alongside this incredible community, remained devoted to reducing barriers for newcomers and
supporting new-graduates as they transition from “student” to “professional”.
These introductions and networking meetings continue to help build their professional networks increasing their chances of finding meaningful employment locally so they can connect to our workforce
and settle successfully in our community.
With support from the National team, Northern Connector underwent an extensive strategic planning and
restructuring process to better align with sector priorities and labour gap needs. Our focus has expanded
to fully embrace our role championing Northern Nova Scotia as a great place to live, work, and play amplifying the vital services and impact that professional connections can have for a new-graduate or
newcomer entering the workforce. While this is a rebrand of our program, Northern Connector continues
to operate as usual. With this rebrand, the new Northern Connector website and its enhanced
functionality was launched.
With the close of 2021-22, the Northern Connector Program is pleased to share some highlights from the
past 12 months of activities and supports made possible thanks to the continued support of the
Department of Labour, Skills and Immigration: increased labour market participation in our region - i.e
connecting businesses to pre-screened talent, increased labour market and community integration
through connector meetings, networking associations and community based activities, increased
strategic opportunities to secure meaningful employment through the process of networking, and,
increased employer engagement to support newcomer integration and retention.

Employer Immigration Navigation Support
In response to increasing labour demands, the Connector created an Employer Immigration Navigation
program aimed at supporting Cumberland businesses who are experiencing labour market shortages
and are interested in immigration as part of their solution.
The pilot partnered employers with an advisor to receive a customized, one-on-one approach to
understand the particular needs of a business. From there, the advisor provided navigation support of
the Nova Scotia Nomination Program (NSNP) and the new permanent Atlantic Immigration Program
(AIP) to assist businesses in hiring international talent. There were 19 businesses in Cumberland County
designated under the pilot program (which closed on December 31, 2021), and thus far, 1 has been
redesigned, and the rest are awaiting government approval, to join the permanent program, which
became a fixture shortly after the pilot was completed.
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Strategic Priority Three:

Developing a Job Ready Workforce
Labour Attraction & Recruitment Campaign
The Cumberland Business Connector continues to play a proactive role in population and talent
attraction to the region as a partner supporting a collaborative labour attraction and retention initiative,
now known as "Join Us in Cumberland".
The first phase of the campaign, “Downgrade to Better” was active from August 10th, 2021 to September
30th, 2021 with the fundamental goal of developing a comprehensive promotional campaign highlighting
the quality of life and career opportunities in Cumberland County. Campaign messaging encouraged
seasonal residents to make Cumberland their year-round home, aimed for the retention of families and
workers who have moved to the region within the past few years, and suggested that relocating to the
region would mean a significant improvement in the quality of life for working age families.
With strong results across the board, the overall campaign had a solid performance. Emphasis was
placed on impressions, clicks to site, conversions & engagement and, in that regard, the campaign
surpassed expectations.
For a campaign duration of 7 weeks (Aug - Sep), this campaign comprehensively amassed just under a
million impressions, over 9k clicks, 396k video views and over 117,225 engagements overall. This is
indication that our ads hit their mark in terms of performance as well as being warmly received by our
target audience.

945,983

396,099

9,113

48 sec

Video
Impressions

Video Views

Clicks to Site

Average Time
on Site

227
463
Total
Followers

Digital Resources Supporting Recruitment & Retention
The Connector continues to build on the collection of labour recruitment and attraction videos
highlighting the breadth and scope of quality career opportunities throughout the Cumberland Region.
The videos feature a variety of businesses from Parrsboro to Pugwash, Springhill to Amherst,
Collingwood to Wentworth and Malagash showcasing the talent and career possibilities available in our
own backyard.
Business Spotlight videos highlight individual businesses, their staff and their stories, while our series
of Cumberland is Hiring videos showcases a collection of businesses in each video, with business
owners listing vacant positions that they are currently looking to fill.
We have also collaborated with Skills Nova Scotia on a video for their Skilled Futures in Trades
initiative. This new video series offers a virtual experience, exploring highlights of careers in different
trades. The video segment that features Automotive Service Technicians was filmed onsite at the Taylor
Ford Amherst automotive dealership on Robert Angus Drive, and showcases the many talents of their
service team.
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Section 3
Additional Accomplishments &
Testimonials
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Additional Accomplishments

Joint Community Economic Development Strategy
During the spring of 2021, the Cumberland Business Connector, the
Towns of Amherst and Oxford, and the Municipality of the County of
Cumberland all adopted the Joint Community Economic Development
Strategy that had been developed over the previous year. This
collaborative strategy focuses the region’s Economic Development
goals over the next five years. It assigns responsibility to the
Connector or one or more of the municipalities to work on each
priority area. This is the first time that all municipalities in the
Cumberland Region have adopted one Community Economic
Development Strategy.
The Connector has made a good start on delivering on these
objectives during this first year of the 5-year plan. We will continue to
implement these priorities in the 2022-23 fiscal year.

Facebook
Likes

Facebook
Follows

Facebook
Page Reach

Instagram
Followers

FY 21/22

684

876

323,619

558

175

7,159

FY 20/21

Connector Digital Media Presence

536

607

213,154

292

160

1,683
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Linked In
Connections

Website
Page Views

Client Testimonials
As someone who is new to the Northern region, I appreciate the chance to meet
folks and improve my networking. With strong connections, local businesses can
actually hire new graduates if both parties are interested. I enjoy sharing my
career story with others and I look forward to mentoring/connecting with more
students in the future.
Tyler Nordin, Owner/Founder
SME Prepared Concrete Ltd.

Being part of the Accelerator Program has been very beneficial. The
resources, assistance and networking available through the program have
not only helped our existing business, Diesel Expectations, pivot several
times during the COVID-19 pandemic and being faced with an ever
worsening supply chain issue, diversification was required.
Again the resources, networking and assistance has helped greatly with
the conception and formation of our new operations, Metric Farms and
Crackatinnie Pies. While these new operations sound completely different
to Diesel Expectations, they do align very well with the Agricultural
equipment for which Diesel Expectations is a dealer, and specialty meat
pies that we have been personally making for many years.
Kevin & Rose, Owners,
Diesel Expectations, Metric Farms & Crackatinnie Pies

The Accelerator Program has supported
Trider's to make local connections to
enhance our products and experience
offerings, enhance our brand visibility and
look for creative solutions to both labour
shortages and supply disruptions.
Joe Potter, Co-owner,
Trider's Craft Beer

It's a program
that WORKS!
Ken Brunt,
Co-owner
Benjamin
Heating

I had the privilege of being able to attend the Design Thinking workshop. I found it fun and engaging in
the way it was presented. I feel employers could learn from this workshop and have fun doing it.
Wayne Beckingham, NSCC Student

It’s clear that the networking and professional
development support that the Northern
Connector Program specializes in has brought
a great deal of value to our program
participants as they are looking to enter the IT
sector in Nova Scotia. Thank you for the
endless support and we look forward to our
continued work together.
Theresa Thuril,
Get Into IT Coordinator, Digital NS

I really appreciate the great support the
Northern Connector Program has provided me
and my Connector, Ed Joyce who I’ve had
several conversations with. I will be forever
grateful for that.
Dan MacDonald,
Connectee New Graduate
Mount Allison University
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Client Testimonials
It is a privilege to be a part of the
accelerator program. Melissa
has a wealth of knowledge to
contribute to every aspect of
business growth and is always
on hand with whatever support
our business needs. We look
forward to seeing continued
growth in our business through
collaboration
and
focused
projects with the accelerator
program.
Laura Thompson &
Brian Hebert,
Owners,
Fundy Treasures
Gifts and Tours

As a result of the pandemic, I formed a small
tech startup and requested a meeting with the
team at the Connector for an idea pitch. After
some conversation and additional research, we
came to the conclusion that the region wasn't
equipped to adopt my idea at that time,
however, it was at that pitch meeting that I met
the Business Development Officer, Melissa,
and she learned about my background, skills
and technical expertise.
My name is Olusegun Oluwakoya; I go by Victor. I
am from Nigeria and own Hennywales Auto
Services Inc, a company based in downtown
Amherst. [At Hennywales we provide] full service
auto repairs and sales of auto fluids, parts and
tires.

Melissa asked me about other ideas I had
and what tech services I could recommend or
offer to other businesses in the region; this
led to her asking if I'd ever considered turning
the Enterprise Management program that I
created for myself out of necessity into a
product to take to market. Fast forward
through a few months of sector-specific pilot
projects, client meetings, business coaching,
and technical trial & error, I learned a ton
about servicing local industries, fine-tuned
my product, honed in on my niche market,
and went on to take 3rd place in the 2021
Spark Nova Scotia Competition.

It's been a wonderful experience working with the
Cumberland Business Connector and the Amherst
& Area Chamber of Commerce as I settle down
and get my business running.
The challenges of establishing a business are
enormous but with the help of the team from
Cumberland Business Connector, I am able to ride
on; I am getting a lot of support and inspiration to
forge ahead. My success is of great concern to
them.

I now run a successful small business in
Amherst and continue to provide technical
consulting services
to clients I've met
throughout this journey.

The Connector offers many supports; I have
participated in a number of training programs as
well as accessed funding, to mention but a few.

Ashley Hickey,
Founder & Chief Technical Officer,
Enzebra

Olusegun Oluwakoya (Victor), Owner
Hennywales Auto Services Inc.
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Newcomer Testimonials

Through a contact in Nova Scotia's Business
Connector network, work drew us to the region.
Initially impressed with the good access to
services and shopping, it's the friendly people
spotlighting the hidden gems and natural beauty
of Cumberland County that make it welcoming.
It's easy to see why tourism thrives and
companies locate regional operations and
commercial distribution centres here. Travel to
nearby NB, PEI and across NS via the TransCanada Highway and a great network of
secondary roads is just outside your door.
[Bernie] and I moved to Amherst in February
2021. Leaving family and friends behind in
Ontario was a very hard decision, but we have
not regretted it for a minute.

If your passion is adventuring in nature, exploring
culture or history by land or sea, or savouring
local farm-fresh products from food to wine - it
really offers something for all ages.

The people of Amherst are so friendly and
helpful. If you need help with finding something,
you only have to ask. I am so impressed with
how the residents of Amherst pull together to
support each other in a time of need.

Opportunities abound for entrepreneurs. Work-life
balance is valued.
We're convinced Cumberland County is a great
place to call home.

We try very hard to support local businesses as
they are the life blood of the town. All of our
dealings with local businesses have been
wonderful.

John & Sharon L.

We would recommend Amherst to anyone. Yes,
it is not without problems, but as a community we
can make Amherst the best she can be.
Deb & Bernie
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Newcomer Testimonials

While playing professional basketball I lived in 7 countries
on 3 continents. In 2018 I decided to retire and start a
family. I had connections all around the world, and truly
could have lived almost anywhere, but I chose
Cumberland County, Nova Scotia because of the quality
of life I knew we could experience here. Cumberland is an
amazing place with incredible natural beauty, wonderfully
kind and welcoming people, and an absolute abundance
of opportunity.
I now live here with my partner Chelsea and our 2
amazing daughters, Sophia and Sienna. There are lots of
activities for a young family to do here, and we are so
central that we can enjoy the quiet life here and within an
hour or so be back in a big city. I have only been here for
a few years, but I now own 5 different businesses, my
family and I have a great group of friends, and most
importantly we are genuinely happy and feel supported by
the community.
In a world where it’s hard to be certain about anything
these days, we are certain that we made one of the best
decisions of our lives when we chose to make
Cumberland County, Nova Scotia our home.

July 29, 2021, changed our outlook on
life when we became residents of
Amherst, Nova Scotia. I was born and
raised in Cambridge, Ontario and my
wife, Jennifer was born and raised in
Ajax, Ontario & Calgary, Alberta.
Looking for more out of life, and not
wanting to look back saying we should
have done this or that, we decided
during the pandemic that it was time.
“Life is short, enjoy as many things in
life as you can, while you have the
opportunity.”
Living in Cumberland County allows
us to enjoy the many beautiful views
that are offered, the fresh, clean, crisp
air, proximity to the Bay of Fundy and
the Northumberland Strait, airports for
easy travel to visit family and friends,
and the ability to shop and support
local. We have not looked back once.
We love the area and are so happy we
made the decision to join you in
Cumberland.
Fred & Jenn

Patrick Manifold

After I turned 6, me and my Mom and Dad moved all the way across the country from
our house in BC (Vancouver Island) to Springhill, NS. Mom and Dad said we were
moving because they wanted to spend more time with me. In BC they both worked A
LOT so we didn't get to do as many fun things together, and I had to go to before and
after school care every day.
I still miss my family and friends in BC, but I've made lots of friends in Springhill at
school and soccer and summer camp, and I get to do lots of fun stuff with Mom and
Dad. Dad walks me to school and picks me up everyday, and sometimes mom comes
too. Dad is even helping on our field trip on Friday! Oh! And I like the snow and ice
skating outside in the winter too!
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Looking Ahead

Advocating for Businesses
Removing Barriers
Our mandate to “remove barriers to business” has led us to spend a lot of time and effort on workforce
attraction, since thousands of experienced workers are retiring across our region. With our current
demographics, there are insufficient numbers of youth in the Cumberland Region available to join the
workforce.
The influx of newcomers to our region increased during COVID and does not show signs of slowing
down. This has highlighted the limited supply of homes and apartments available in our region. Housing
now is the single biggest barrier to growing our workforce and allowing our businesses to grow.
The Connector will look for ways to support an increase in the housing supply in the Cumberland
Region. We will continue to collaborate with local municipalities, local MLAs, the Department of
Municipal Affairs and Housing, businesses and non-profit-organizations to try and find answers to this
problem.

Supply Chain Disruptions
We have worked one-on-one with local businesses that are facing supply chain challenges, to identify
solutions to these problems. Some are simple to solve, other times it is easier for the business to
reinvent themselves and focus on other lines of work.
As we look ahead, one opportunity we have is to connect local businesses with other local businesses
that could supply components that currently are being manufactured internationally. Creating a local
supply chain for critical components reduces many risks including shipping delays, geo-political conflicts,
port congestion, and fluctuations in exchange rates. Reducing these risks will increase business survival
and growth.
As we meet with businesses, we are enquiring about their underutilized production capability so that we
can create referrals when we find another business struggling to source components.
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Looking Ahead

Supporting Existing Businesses
Creative Solutions To Build Business Capacity
With labour shortages reaching record levels and pandemic-related disruptions compounding supply
chain challenges, the Connector has set out to brainstorm and pilot creative initiatives to assist regional
businesses to increase their capacity, reduce their bottle-necks and leverage local resources without the
need to employ additional staff.
The two pilots described below are currently in the planning stage; the response from the business
community to participate thus far has been incredibly receptive.
Social Enterprise Service Expansion Program: A program where the Connector will work with
business directly to identify jobs, tasks, and other bottlenecks in their operations that would not
warrant a new hire but could be resolved if contracted out to Bridge Workshop participants (or similar
organizations across the region) via an extension of current social enterprise operations.
NSCC Student Placement Pilot: Local businesses are facing challenges in the form of small or shortterm projects that require moderate-to-high levels of subject matter expertise and technical skill to
address, i.e. creating policy manuals, performing research, creating marketing campaigns, etc.
Obvious solutions would include contracting a professional service provider, hiring a part-time/shortterm employee, or taking on a student placement to complete the project. However, often the
organizations' don't have the internal capacity (be it financially, or physically) to do so. This pilot sees
the Connector work directly with NSCC faculty to identify students with the skills to match the needs
of specific projects, and the Connector works with (manages, guides and mentors) the students to
complete these projects for the businesses at no cost. This pilot also lends directly to our
"developing a job ready workforce" strategy by directly linking students to businesses and providing
an environment for both parties to get aquainted in a neutral, highly supported setting.

Regional Resource Tool Amalgamation
After discussions with our many partners in the region, the Connector has resolved to create an
amalgamated regional resource tool, housed on the Connector's website, formatted specifically based
on audience to ensure an intuitive, effortless user experience.
Resource identification and categorization is currently underway, with plans for website redesign in early
fall, and launch & promotion in the following months.
It is our hope that this future tool will act as a great resource for businesses, investors, newcomers,
prospective relocators, jobseekers and students looking for information and supports from the business
and employment service providers here in Cumberland.

21

Looking Ahead

Developing a Job Ready Workforce
Innovative Labour Solutions Pilots
As with the initiatives to assist regional businesses increase capacity, the Connector is also exploring
ways to encourage local businesses to use innovative approaches to solve their labour challenges and
design roles that are attractive to under-utilized workforce populations.
The pilots described below are currently in the planning stage, and have generated significant interest
from the business community.
Job Match Program: A program where the Connector will work with businesses directly to identify
paid positions, or parts of positions, that are understaffed, and then work with the Bridge Workshop
(or equivalents through the region) and their job councillor(s) to identify individuals with the skill sets
to match these positions.
Employer of Choice Program: A program where the Connector will work with businesses directly to
identify employment gaps in their organizations and pin-point adaptations that can be made to attract
under-utilized workforces, including: job sharing, piece/project work, redefining job descriptions,
adjusting production runs and/or time schedules, etc. The program will also work with management
to identify and resolve internal challenges that could be contributing to high turn over and low
retention rates.

Newcomer & Ukranian Refugee Supports
A "New Settler Committee" has been formed within the community, comprised of Rotary club members,
local MLA, Elizabeth Smith-McCrossin, the Cumberland Business Connector, the Town of Amherst, the
YMCA YREACH Coordinator, and other members of the regional community.
The committee was initially formed to create a support system for incoming Ukrainian refugees, however
its mandate was expanded to welcome and support all newcomers to Cumberland County, whether they
be international, national, or intraprovincial new arrivals. The committee has three chairs, Ashley
Hickey, Mischa Zeltner and Jennifer Lim-Somerton. Within the committee there are sub-committees that
have also been formed that will consist of the following: Housing, Employment, Community Supports
(portal – Domain name Cumberlandnewcomers.ca) an online store, translation services, fundraising and
social activities.
Newcomers to Cumberland County want to feel welcomed and supported; but most of all they want to
feel like they are home. Moving to a new province, or country is intimidating, it is a huge transition and
can be scary when you don’t know anyone in your new community. The New Settler Committee can
change that. As a community we can bring the pieces of this puzzle together for any newcomer to the
area. For instance, these few small tidbits of information from your new neighbours – knowing to go to
Highland Market in Amherst to grab your chicken, steaks, and pork chops, while supporting a small local
business; when and where to register your children for activities and school, where you can work out,
where to go for farm supplies, where to look for work, or how and what you need to open your own local
business. These are all important pieces of information, and we can help any newcomer with this.
If you would like more information on how to connect with this group, please feel free to contact us on
Facebook at Cumberland County Newcomers or by email at cumberlandnewcomers@gmail.com.
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Section 5
Our Team
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Staff

Board of Directors
David Hoffman is recently retired Vice Chair and former Co-CEO of the Bragg Group and
its related companies where he enjoyed his career for almost 30 years helping to grow
and oversee the management of the Group along with John Bragg and a small, talented
management team. The group includes a number of varied operations - Oxford Frozen
Foods, Eastlink, Inland Technologies, real estate, hotel operations, and the South Canoe
Wind Farm.

David
Hoffman
Former Vice Chair
& Co-CEO Bragg
Group.

David resides in Oxford with his spouse, Nina, where his children received a full Oxford
education. He is a Fellow of the Canadian, Nova Scotian, and English Institutes of
Chartered Accountants. He chairs the Board of Halifax Seed Company and has been
involved in corporate and non-profit community boards over many years, including The
Shaw Group, Nova Scotia Textiles Ltd, Crossley Carpets Ltd, LED Roadway Lighting Ltd,
chairing the Wild Blueberry Association of North America, the NS Community College
Foundation, the National Trans Canada Trail and Trans Canada Trail Foundation,
Cumberland YMCA, Metro United Way, Oxford Trails Association, Oxford Community
Centre, The Cumberland Business Connector, and St. Joseph’s Childrens’ Centre. David
was conferred an Honorary Diploma by the NSCC, and in 2021 was inducted into the
Junior Achievement NS Business Hall of Fame.

David McNairn – was born in Amherst, Nova Scotia. He attended the University of
Western Ontario for his undergraduate degree and went on to receive his LLB from
the University of New Brunswick in 2003. In 2004 David began his legal career with
Hicks LeMoine Law with a focus on real estate, corporate/commercial law, municipal
law, and estate planning.
David became a partner at Hicks LeMoine in 2009. David has been an active
volunteer in the community. He has served on the board of directors and executive for
the Amherst & Area Chamber of Commerce from 2005 through 2009. He has also
been a member of the Rotary Club of Amherst since 2005 and served as President of
the Rotary Club for the 2017/2018 year. David also currently sits on the board of
Directors as Vice Chair for the Cumberland Business Connector. Within the legal
profession, David has served as President of the Cumberland Barrister’s Association
and was a member of the council for the Nova Scotia Barrister’s Society from 2008 to
2013. David has also spent a number of years on the Complaints Investigation
Committee and the Complaints Review Sub-committee. Currently, David serves on
the board of the Real Estate Lawyer’s Association of Nova Scotia. David is licensed to
practice in both Nova Scotia and New Brunswick working primarily out of the Amherst
office.

Susan
McIsaac

Partner,
McIsaac Darragh
Chartered
Accountants

David
McNairn
Partner,
Hicks LeMoine

A proud Mount Allison University Commerce grad, Susan started her professional
accounting career in Amherst, and the town has remained world headquarters for her
ever since. Susan’s love of public accounting started with the realization it is all about the
people, not the numbers, and she feels at her best seeing and contributing to the growth
and success of clients and staff.
A founding member of the Cumberland Business Connector, Susan continues to sit on
the board as an executive and Past Chair. She has found her work with the Connector to
be an extension of her interest in supporting local businesses as they strive to reach their
potential.
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Michael has over 20 years of insurance, senior management and leadership experience
on both the insurer and brokerage side of the insurance industry. He is a graduate of
Dalhousie University and a Canadian Accredited Insurance Broker (CAIB).
He’s a former partner and CEO of Archway Insurance Inc., which he led and helped grow
into one of the region’s largest and fastest growing insurance brokerages. Michael is
currently VP Acquisitions of BrokerLink Insurance Inc., a national insurance brokerage
and one of the largest of its kind in the country.

Michael
Stack

Vice President,
Aquisitions,
BrokerLink

Michael has always had a keen interest in his community and has been a director and
past President of the United Way of Cumberland County, Chair and served on the
Cumberland Healthcare Foundation Board, along with being a founding member, director
and executive board member of the Cumberland Business Connector since its inception.
Michael is an Amherst resident and is married with two young children. He enjoys
spending his free time at the family cottage along the Amherst Shore or otherwise
playing golf, volunteering or travelling abroad.

Don McCormack has been the Principal at NSCC Cumberland Campus (Amherst
Community Learning Centre and Springhill Campus) for the past 14 years, bringing many
years of educational expertise to the College.
Since beginning his career with NSCC, Don has helped the Cumberland Campus-Amherst
Community Learning Centre grow from a 900 square foot building to 42,000 square feet,
offering more opportunities to the residents of Cumberland County.
Don enjoys working hand in hand with the community and industry partners to better serve
Cumberland County residents while transforming one learner at a time.
Don currently sits on the board of directors for the Cumberland Business Connector, and
is Chair of the Human Resources committee.

Don
McCormack

Principal,
NSCC Cumberland
Campus

Andrew Cameron is the Vice President of Northumberland Properties, a family-owned real
estate development firm that focuses on building and operating high quality apartments for
its tenants.

Andrew
Cameron
Vice President,
Northumberland
Properties

Andrew grew up in Amherst and graduated from the Old ARHS in ’99. After graduation he
went to Dalhousie University to complete his business degree, and then moved all around
the world living in Banff, AB, Osaka, Japan, Maine, and Yarmouth. Andrew moved back to
Amherst in 2015 when their business moved their head office to Amherst. He has been a
member of the board since 2020, and Chair of the Communications Committee since 2021.
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Born and raised in Sackville, NB, I am a full-time Mom, community member & business
owner. My husband Jacob and I own Timberwood Farms Ltd. & RE/MAX County Line
Realty Ltd. in Cumberland County, NS.

Lacey
Fisher
Owner & Broker,
RE/MAX County
Line Realty Ltd

My Business Management & Corporate Financial background allows me to provide
clients/boards/groups with a multifaceted person who is dedicated to them, utilizing
business strategies and marketing strength to an industry capacity. My educational
background assists, while providing them with the duty and care they deserve, ensuring a
focused, professional, honest, and sincere approach, as this is and will always be the
foundation of my business.
My educational and professional direction focuses on connecting to clients through
volunteer work within my community, memberships, board of directors, etc. As such, all
have assisted me to become the business owner I am today. Lastly, as a lifelong learner, I
enjoy training and attending events that are put on to expand my business concepts. I
consider myself to be a skilled leader with an enthusiastic, motivating personality and a
solid business and personal portfolio, that’s always open to new ideas.
As an individual who is an active member of my community, I truly love giving back and
assisting where I can. Some involvement includes Past President Amherst Rotary Club,
Past President Canadian Simmental Association, Treasurer Amherst Rotary Club, Board
of Directors Cumberland Business Connector, Past Vice President & Current Treasurer
Maritime Simmental Association, Vice President Amherst Minor Basketball Association,
Board of Directors ARHS Band Association. Director Maritime Quarter Horse Association,
Vice President Cumberland County 4-H, Coach or manager of various sports & equestrian
teams with my girls.

Mary has a dynamic background in community development, non-profit governance,
logistics management, human resources, facilities and risk management, facilitation,
renewable energy, marine environments, horticulture, agriculture, and sustainable
forestry. Mary’s passion for rural revitalization and community has been solidified with
over 25 years of volunteer service and work with community organizations, local
municipalities, and non-profits. Mary is a natural organizer who thrives on process
improvement, a seasoned public speaker who loves to connect people, and an amateur
writer who strives to practice gratitude daily. Mary divides her time between consulting,
volunteer commitments, working in a small but productive sawmill, gardening and
growing food, working in the woods, practicing yoga, and trying to enjoy every moment of
life on the Fundy shore with her friends, family, and loyal dogs.
Mary is a hard-working, energetic, and caring member of the Cumberland Business
Connector Board of Directors. Since joining the organization in December 2020, she has
been active on the Communications and Human Resources Committees. Mary hopes to
increasingly connect the diverse network of businesses along the Parrsboro to Advocate
shore to resources and growth potential through the Connector’s programs and supports.
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Mary
McPhee
Independent
Consultant

Todd was born in Winnipeg (MB), and was raised on the family farm outside of the French
community of St. Pierre-Jolys. Todd is proud of his roots as a “Son of a Pig Farmer” and the
life experiences this provided growing up and working in a family business. Todd left the
prairie province to move to New Brunswick to attend Mount Allison University where he
completed a Bachelor of Commerce degree with a major in marketing.

Todd
Lawrence

President,
Waldale
Manufacturing

Todd fell in love with the Maritimes, and he never left except to pursue his MBA in Marketing
and International Business at Simon Fraser University in British Columbia. In the summer,
between his undergrad and MBA, he worked at Waldale Manufacturing as the Marketing
Manager. After finishing his MBA at Simon Fraser, he returned to work at Waldale as
Marketing Manager. In 1997 he became the Vice President of Waldale, and three years
later, he took over as the President and CEO of the company. When he started with
Waldale, the company manufactured plates for only a few provinces. Over the 28-year span
with the company, Waldale’s market has grown to include all of the Canadian Provinces, ten
US states, and many other Caribbean and Latin American countries. It is a great point of
pride to travel to other provinces and countries and see license plates on all the vehicles
that were produced in Cumberland County by a great team at Waldale.
Todd joined the Cumberland Business Connector board in 2021 and currently sits as a
director. He is also an active member of the Job-Ready Workforce committee. Todd lives in
Nappan with his wife and two children. When he is not working at the office, you will find him
working outside and spending time at his cottage on the Tidnish River.

Kevin brings with him over 40 years of experience in resort/hotel operations, real estate
development, ski and golf operations management and destination marketing. Currently,
President of Fox Harb’r Resort (2015 – Present), he was previously President & COO of
Skyline Hotels & Resorts from 2010 – 2015 and spent 17 years with Fairmont Hotels &
Resorts, serving as General Manager at such properties as the Fairmont Chateau Whistler,
Fairmont Jasper Park Lodge and Fairmont Hotel Macdonald and as Manager at Fairmont
Chateau Laurier early in his career. Prior to joining Skyline, he was managing partner and
president of Rockwater Properties, which included a 15-acre luxury oceanfront development
on British Columbia’s Sunshine Coast.
Kevin is certainly no stranger to volunteering his time in the business, travel, hospitality, and
culinary arenas. He is a member of SKAL since the late 1980’s in Toronto, Vancouver,
Edmonton, Halifax, and Ottawa; has been a member of various Rotary Clubs across
Canada. On the organizational side, he is currently Secretary / Treasurer of the Tourism
Industry Association of Nova Scotia and serves as a Director at the Hotel Association of
Nova Scotia and the Atlantic Canada Agreement on Tourism. Previously Kevin was the
President of the Sunshine Coast Tourism Association, Hotel Association of Edmonton, and
the Jasper Tourism Association as well as Director of the Hotel Association of Alberta. Kevin
currently sits as a director on the board for the Cumberland Business Connector. Kevin is
married to Deanna and has two grown children, Georgia, and Dylan.
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Kevin
Toth
President,
Fox Harb'r Resort

Staff
Jonathan has been the CEO of the Cumberland Business Connector since June 2017.
His background in Business Management and Community Economic Development has
been gained working in rural Nova Scotia. He understands the challenges that business
owners and managers face in running a business in a small town or rural region.

Jonathan
McClelland

Bringing people together to gain additional insight and find solutions to complex problems
is something that he enjoys. Developing partnerships and collaborating with like-minded
organizations and individuals has led to significant progress in Economic Development
initiatives throughout the Cumberland Region. Jonathan credits the strong team at the
Cumberland Business Connector, both board members and staff, as one of the most
significant contributors to the Connector’s success.

CEO

He received a B.Sc. in Agriculture with a major in Economics from the Nova Scotia
Agricultural College in Truro, NS. He enjoys working with businesses across different
business sectors, and with entrepreneurs as well as established businesses.

Jennifer joined the Cumberland Business Connector in November of 2021 as an
Executive Assistant. With a Diploma in Legal Administration and graduating from
Durham College, in Oshawa Ontario she brings her passion for working with people
from all demographics to Cumberland County.
Jennifer began her legal career working as a Court Clerk in the Ontario Court of Justice
in Kitchener and Cambridge, later expanding to Guelph/Eramosa and Woodstock,
Ontario. Striving to sharpen her skill set within all levels of the Court Services Division,
she worked her way through each of the business lines, as a Customer Service
Representative, Assistant Trial Coordinator/Judicial Secretary and as a Trial Coordinator
with the Ontario Superior Court of Justice. Jennifer provided mentoring, training, and
coaching to colleagues and achieved a high degree of success on projects within the
Change Management Court Modernization Program.

Jennifer LimSomerton
Executive
Assistant

Melissa joined the Cumberland Business Connector in January of 2021. She is a futureoriented, output & outcome driven professional, with strong strategic problem-solving
capabilities, enhanced by a B. Comm (Marketing & International Business) and MScBA
(Strategy & Development), and is well equipped with the tools to facilitate, create and
execute mindfully designed, actionable strategies.

Melissa Mills
Business
Development
Officer

Melissa's
passion, energy, and positivity complement her relationship building
capabilities, and her eclectic experience allow her to understand, and empathize with, the
unique needs of diverse clientele.
Melissa truly loves what she does; collaboration with others never ceases to energize and
excite her. Helping people discover and live their "why", and adapt, evolve, and pivot in
rapidly changing environments fuels her to continue down this path.
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Matthew Berrigan, regional manager of our Northern Connector Program, in partnership
with the Truro Colchester Partnership for Economic Prospity, Pictou County Regional
Enterprise Network, in collaboration with National Connector Program is a graduate of
Acadia University ('17) and has been with the program for more than 4 years.

Matthew
Berrigan
Regional Manager,
Northern Connector
Program

As regional program manager, Matthew works closely with established business and
community leaders to help employment-ready workers build professional networks
across the region. Matthew's role is designed to be collaborative. Matthew regularly
works with Universities, Colleges, Chambers of Commerce, non-profit organizations
including but not limited to; Community groups, Ignite Labs, CBDC, and many more to
provide networking opportunities for Northern Nova Scotia.

Becky joined the Cumberland Business Connector in a part-time role in October 2021 to
provide Employer Immigration Navigation supports to Cumberland businesses. With a
Bachelor of Arts Degree in Socio-cultural Anthropology, and an Immigration Practitioner
Diploma, she brings her passion for immigration into her project coordinator role.
Becky began her immigration work with the Pictou County Regional Enterprise Network
(PCREN) where she has been the Project Coordinator for an innovative Labour Mobility
Pilot that tested a community driven approach to helping local employers hire skilled
refugees through economic immigration streams. Becky has also been supporting
Pictou County employers in navigating the Atlantic Immigration Pilot and the Nova
Scotia Nominee Program since April 2020 and looks forward to using her experience to
help employers in Cumberland.
With the launch of the new permanent Atlantic Immigration Program (AIP) and the Nova
Scotia Nominee Program (NSNP) Becky is available to assist employers in becoming
immigration ready with one-on-one customized supports.
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Becky
Cowen

Project Coordinator,
Immigration
Support

(902) 614-7214

@cumberlandbusinessconnector

contact@cumberlandbusinessconnector.ca

@cumberlandbusinessconnector

cumberlandbusinessconnector.ca

@cumberlandbusinessconnector

5 Ratchford St, Amherst NS

@cumberlandbizc

