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LEADERSHIP
MESSAGE

Chair, Board of Directors
“The future of every community lies in capturing the passion, energy
and imagination of its own people.“

The aspiration of the Cumberland Business Connector is to
harness the combined power of our business community
to move us all forward to a brighter economic future.
By bringing together large and small enterprises,
experienced and new entrepreneurs, and our current
and future workforces, the Connector is laying the
foundation for a more prosperous Cumberland County.

JONATHAN MCCLELLAND
Chief Executive Officer

2017-2018

-Dr. Ernesto Sirolli

It has been a privilege to work with the Board of Directors of the Cumberland
Business Connector over the past year to map out an economic growth
strategy for the region. Together we have identified many specific initiatives to
grow the local economy.

One initiative tied to our business community is BusinessNow!, which involves
visiting a large number of businesses throughout Cumberland County to identify
the barriers that businesses face and connect them with the
resources that they need to overcome them. One sector
specific initiative that has been undertaken is identifying
and removing barriers to growth in the beef and sheep
sector. This sector is poised for significant, market-driven
growth. We are also working with the High Schools,
Cumberland NSCC, and businesses to improve information
flows between them. We want to facilitate increasing
awareness of the broad array of jobs available in this
county and what skills are required to enter the workforce.
Economic growth can be accelerated by collaborating with
like minded people and organizations. Together we can achieve much more
than we could do if we were all working independently. We look forward to
building on this promising start in the Connector’s second year of operation.
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OUR
“CONNECTOR”
HISTORY

With encouragement from our local municipal governments the discussion
was broadened to include a wide cross section of leaders in Cumberland
County. Engage Nova Scotia facilitated CCL’s first community meeting,
fostering interest, ideas and commitment to grass roots action in the
County. From there our three pillar strategy began to take shape. CCL’s
focus narrowed to how we could connect, support and influence existing
businesses, youth and government decisions to drive economic development.
CCL recognized that to have the most impact we would have to formalize our
structure and governance and shift from an entirely volunteer organization
to a board – staff model. The Cumberland Business Connector, deliberately
named as that is how we see our role and symbolized by the stylized
depiction of the Wallace River bridge in our logo, incorporated as a not for
profit society in 2016. Supported in our objectives as well as financially by
the co-operative efforts of the Municipality of the County of Cumberland, the
Town of Amherst and the Town of Oxford, our first AGM was held in
Malagash in June 2017, about 2 weeks into the appointment of Jonathan
McClelland as our CEO.

2018 has been a building year for the Connector. Jonathan has immersed
himself in building networks and relationships with our partners in economic
development – government, businesses, and key representatives of
secondary and post secondary education. The Board has built its governance
structure to provide the direction, oversight and accountability it needs for
credible leadership. With our funding partners, members and economic and
thought leaders in Cumberland County we have built a plan. Our strategy is
structured around the Connectors three pillars of strengthening existing
business, contributing to the early development of our future workforce and
working with all levels of government to remove barriers to business
success. From this foundation, we look ahead to 2019 and beyond as the time
for action and for the execution of our plan. We look forward to making a
difference together on the economy of, and life in, Cumberland County.
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2017-2018

Shortly after “Now or Never, An Urgent Call to Action for Nova
Scotians” was released, a small group of local business people started
meeting to talk about how, collectively, we could accomplish what none of us
could do individually, what we could no longer ask or expect any government to
do alone – make a significant, lasting difference to the economy of Cumberland County.
Identifying ourselves as CCL (Cumberland County Life) we took up the challenge of the
Ivany report for business to step up and take an active role in revitalizing the economy of
Nova Scotia, especially rural Nova Scotia, for the benefit of us all.

STRUCTURE &
MISSION
STATEMENT

Our Mission
The Cumberland Business Connector is a
business led, not for profit organization. Our
focus is to foster a strong business environment
in order to strengthen Cumberland County by
removing barriers to business, and connecting
businesses with the resources
they need to be successful.

Our Structure
LIASON & OVERSIGHT
COMMITTEE
CAO’s of Amherst, Oxford,
and the Municipality of the
County of Cumberland; a
representative from the
Department of Municipal
Affairs; an ex-officio
member from the
Department of Labour &
Advanced Education

BOARD OF
DIRECTORS

AUDIT COMMITTEE
CEO, Two Directors and
the Liaison & Oversight
Committee

GOVERNANCE
COMMITTEES
Nominating, Finance,
and HR

GOVERNMENT
CONNECTION
COMMITTEE

BUSINESS SUPPORT
COMMITTEE

WORKFORCE
PREPARATION
COMMITTEE

CHIEF EXECUTIVE
OFFICER
Jonathan McClelland
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STRATEGIC LOCATION
Cumberland County is the undisputed
land-gateway to Nova Scotia with
growth potential in tourism
and transportation.

New
Brunswick

P.E.I

Cumberland
County

Nova Scotia

NATIONALLY RECOGNISED PRODUCTS
Cumberland County is one of 18 counties
in NS, but it produces 50% of all wild blueberries grown in Nova Scotia.

80% of maple sugar taps in Nova Scotia are
found in Cumberland County.

A DIVERSE ECONOMY
37% of the labour force
employment occurs in
manufacturing, agriculture,
forestry, fishing, hunting,
and accommodation.

STRENGTH IN AGRICULTURE
Cumberland County is the
second largest county in
Nova Scotia and is home to
14% of all Nova Scotia
farms. It has 30% of
all Class II soils in
the province.

RICH IN RENEWABLE ENERGY POTENTIAL
With high wind speeds, ample sunshine,
geothermal mines and, of course,
the world’s highest tides, Cumberland
County communities can become
innovative and self-sufficient
leaders in renewable
energy.
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CUMBERLAND
COUNTY IN BRIEF

STRENGTHS

LOCATION - CENTER OF THE MARITIMES


TransCanada Highway and CN Rail



Less than 2 hour drive from two international airports
(Halifax, NS and Moncton, NB) and two international
ports (Halifax, NS and Saint John, NB), connecting us
with 150 Countries
Free Trade with Europe now in effect





Many lobster/seafood, produce, and
manufactured goods now tariff free

EDUCATION AND RESEARCH




NSCC Campuses in Springhill and
Amherst
Close to Dalhousie Agricultural Campus and
Mount Allison University
Research Centers:
 Agriculture Canada Nappan
Research Centre
 Perennia Extension and Research
Centre in neighbouring Colchester County

MANUFACTURING




Unusually large number of manufacturers
for a rural and small-town region
Predominantly year-round employment
Opportunities for growth in service companies
and technicians, and supply chain development
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EVEN MORE
STRENGTHS ...

CLEAN ENERGY TECHNOLOGY



Tidal, wind, solar, and geothermal resources
Clean energy manufacturing expertise - LED
roadway Lighting, Solar Global, Surette Battery.

NATURAL RESOURCES







Largest agricultural land base in Nova Scotia including
the Tantramar marsh, Minudie marsh, Northumberland
shore, and River Phillip area
Vibrant fishing industry (Northumberland
Strait & Bay of Fundy)
Salt Mines and Quarries
Large forestry land base
Agrifood and fish processing

TOURISM INFRASTRUCTURE
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Warm waters and pristine beaches
Recreational fishing and hunting opportunities
Sea kayaking, hiking in local provincial parks
Joggins Cliffs UNESCO World Heritage site
Proposed Cliffs of Fundy UNESCO Geopark
Pugwash “Thinkers Lodge” National Historic Site
Vineyards, fine restaurants

STRATEGIC
PRIORITIES

1. ALIGN GOVERNMENT AND BUSINESS PRIORITIES
Work with the relevant levels of government to remove barriers and
stimulate business growth.
Take business concerns to relevant level of government.
In future encourage the province of NS and the Federal Government to
decentralize jobs and relocate more to Cumberland County.

2. ASSIST AND SUPPORT EXISTING BUSINESSES
Visit businesses to learn their challenges and opportunities.
Build connections with NSCC including both local and
international students to expand the available workforce.
Create a business to business directory and develop a database
of industrial buildings/land available for sale or lease.

Work to expand the agricultural sector.

3. CREATE A JOB READY WORKFORCE (YOUTH)

Create short videos of local businesses, to highlight the diversity of jobs and
opportunities that exist in Cumberland County.
Present these to local high school students and teachers, to raise awareness
of the career’s available to them in Cumberland County.
Work with employers and NSCC to customize training to prepare our students for the jobs of the future.
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Work with Junior Achievement to get their entrepreneurship program in all
Cumberland County high schools by 2018. Students who have participated in
Junior Achievement are 25% less likely to be unemployed and 50% more
likely to start their own business.

FIRST YEAR ACCOMPLISHMENTS
INFLUENCE
GOVERNMENT

1. UPDATE GOVERNMENT ON THE CONNECTOR’S STRATEGY AND PROGRESS
Presentation to three Municipal Councils
Meetings with NS Dept. of Municipal Affairs
Meeting with area MLA’s and MP
ONGOING

Meetings to discuss issues relevant to Cumberland County businesses with
Provincial and Federal departments.

2. IDENTIFY GOVERNMENT PRIORITIES (THREE LEVELS) THAT ALIGN WITH THE
CONNECTOR’S PRIORITIES. SHOW HOW THE CONNECTOR’S PLAN CAN HELP
ACHIEVE THEIR GOALS
ONGOING

Commenced July 2017
Determined that Business Retention and Expansion is one top priority item that the
province wants the Connector to focus on.
Support the growth of the clean energy sector and manufacturing sector.

3. IDENTIFY INCENTIVES THAT GOVERNMENT COULD OFFER TO STIMULATE BUSINESS
THAT WOULD PROVIDE GOVERNMENT WITH A MEASURABLE RETURN
ONGOING

Commenced August 2017

4. COMPILE A DIRECTORY OF GOVERNMENT SERVICES AND PROGRAMS (TRAINING,
LOANS, EXPORT ASSISTANCE, ETC.) THAT ARE AVAILABLE TO BUSINESSES
ONGOING

Commenced January 2018

5. IDENTIFY GOVERNMENT DISINCENTIVES/BARRIERS FOR BUSINESSES THAT COULD
BE REMOVED TO ACCELERATE GROWTH
ONGOING

Commenced January 2018
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FIRST YEAR ACCOMPLISHMENTS
SUPPORTING EXISTING
BUSINESSES

Develop a Business Retention and Expansion Visitation Program
Host small scale Agriculture workshop to identify local
opportunities and challenges
Beef & Sheep – host industry round table and focus groups
Review opportunities with shellfish sector (including oysters)

ONGOING

Develop lending consortium to expand red meat sector

ONGOING

Assist potential entrepreneurs with business/market/financial plans
Identify work being undertaken by the Cumberland Energy
Authority and Towns
Work with ad hoc committee to create a Clean Energy Hub

ONGOING

Promote the region’s clean energy assets to potential investors

ONGOING
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FIRST YEAR ACCOMPLISHMENTS
JOB READY
WORKFORCE

Work with Junior Achievement to bring the Company program to
four High Schools
Set up a small loan (or grant) program. Possibly $300 – $2,000
loans for youth coming through some of these training programs
who want to start a business
Develop video presentation re: job opportunities and careers in
Cumberland County to present in schools

ONGOING

Establish a Cumberland County Business Leaders group to speak
in all High Schools in conjunction with video presentation

ONGOING

Work with other agencies to match potential employees in their
database with the job openings in Cumberland County (both for
youth and other age groups)

ONGOING

Make presentations and work with Mount Allison University and
Dalhousie- Agricultural Campus

ONGOING
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SECOND & THIRD
INFLUENCE GOVERNMENT
YEAR PLANS
Bring concerns/opportunities identified from the
Retention and Expansion program and
(2018 & 2019) Business
other business visits to the Government’s attention.
Identify Government Priorities (3 levels) that align with the
Connector’s priorities. Show how the Connector’s Plan can help
achieve the goals.
Advocate for a hub of provincial government employment within Cumberland
County. Identify potential provincial government departments and agencies
that could transfer some functions to Cumberland County.
Encourage expansion of Cumberland NSCC campuses (tied to our youth priorities
+ priority to increase the percentage of the government workforce that is located
within Cumberland County).
Work with government to expand the role of local hospitals as centres of
excellence for one or more procedures.
Work with MP’s office to identify Federal Civil Service Jobs that could be relocated
to the area, developing cost saving scenarios (rent, etc.) for potential Federal
Departments.

SUPPORT EXISTING BUSINESS
Implement the Business Retention and Expansion Visitation Program
Create Business to Business mentoring program. Match businesses wanting
mentoring with a business mentor. Conduct business workshops.
Create a workforce retention and attraction program.
Work with on-shore Aquaculture Operations.

Meet with lobster fishery representatives to identify challenges, opportunities
and issues.
Facilitate expansion of areas with High Speed Internet service; contribute to
consulting studies, etc.
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SECOND & THIRD
SUPPORT EXISTING
YEAR PLANS
BUSINESS, CONT.
(2018 & 2019)
Develop a Community Economic Development
Investment Fund to lend to businesses within
Cumberland County. Assemble CEDIF Board. Prepare CEDIF
Offering Document. Successfully raise $500,000 - $1,500,000 in
CEDIF funds.

Continue to work with ad hoc committee to create a Clean
Energy Hub/network. Promote the region’s clean energy assets
to potential investors…with particular emphasis on the Cumberland
Energy Authority’s work.
Support the Town of Amherst where needed to create a nationally significant, smart
grid demonstration project.
Highlight potential clean energy opportunities in investment promotion brochures –
focus on Springhill’s geothermal resource.
Develop a land asset database in partnership with the Truro and Colchester
Partnership for Economic Prosperity to reduce the costs through a joint project.

CREATE A JOB-READY WORKFORCE
Develop a video presentation re: job opportunities and careers in Cumberland
County to present in schools.
Develop and maintain a Cumberland County Business Leaders group to speak in all
high schools in conjunction with video presentation.
Make presentations to and work with Mount Allison University and DalhousieAgricultural Campus in addition to Cumberland NSCC.
Work with Cape Breton Partnership to match potential employees in their database
with the job openings in Cumberland County (both for youth and other age groups).
Create a county-wide scholarship program for all community college students.
Make presentations in all Cumberland County High Schools to their Students.
Work with other groups such as 4-H, CEED, etc. to encourage entrepreneurship and
good work ethics
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KEYS TO
SUCCESS

FOCUS

Success will begin with a strong focus on collaboration and partnership
within our region, as well as in the broader Maritime environment. There is
a lot of hard work required to strengthen our current businesses. This is the
foundation for stable and strong economic growth moving forward. Our
strategic plan is designed to be flexible, so that we can adapt to the evolving
needs of our business community.

BUILD ON OUR STRENGTHS

Essential to long term success is focusing on our key strengths and existing
assets. These include a number of diversified manufacturing businesses with
50-500 employees, a strong natural resource base, and good transportation
infrastructure. Our activities around developing a job ready workforce,
encouraging innovation, increasing and diversifying our export markets
and encouraging the start-up of new businesses will all support and build
upon the underlying strengths of the region.

ADDRESS OUR WEAKNESSES

We will work on addressing and mitigating our strategic weaknesses,
focusing on weaknesses that we have some control over, or can help
influence. We will collaborate with others on issues including the lack of
reliable high speed internet for many rural businesses, the financial
challenges in agriculture and forestry, the existing and growing gaps in
our labour force, and the need to focus on exporting.

BUSINESS LED

While we collaborate with municipalities, industry associations, Regional
Enterprise Networks (in other parts of Nova Scotia), and provincial and
federal partners we have other resources to draw upon. Our membership
is made up of businesses throughout Cumberland County, and our Board
of Directors is drawn from our membership. Our Board members lead our
committees, and we bring in other business people to sit on relevant
committees to ensure that the Connector is addressing the key needs of
our business community.
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BOARD OF
DIRECTORS
SARAH BERRY
Owner & Operator,
Advocate Country Store

STEPHEN EMMERSON
President & Chief Executive Officer,
Emmerson Packaging

DAVID HOFFMAN
Co-Chief Executive Officer,
Oxford Frozen Foods Limited

DARRELL KUHN
President & Chief Executive Officer,
Community Credit Union
Cumberland Colchester Ltd.
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BOARD OF
DIRECTORS
KEVIN TOTH
President,
Fox Harb’r Resort

MICHAEL STACK
Chief Executive Officer,
Archway Insurance

ANN SHARPE
Director of Aveda Sales & Education,
Atlantic Region

DON MCCORMACK
Principal,
NSCC Cumberland
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